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\\.as a feat. So rail lines cinic that \\.a! bcciusc ofthc cspcnsc of  running a line. 

(;ran\.illc (;ulfcfccti\d!, scdect ofinn\ niaior southcrn exit. and !ciir.; \!wild pass 

Ixfbrc 11 go(d high\\.q \.cnturcd north. 1;arnict-s tning to nio\~c their cxtri sheep and 

cattle stock to market had to ttri\.c thciii n\'o liiindrcd miles on foot or u.agon. 
Sometimes. pxticularl!, i n  thc late nineteenth atid earl! tuxmieth cennirics. pcoplc 

just g c w  tired of fighting the \\rater and the sno\\' Lmd the harctscrd~blc life and left tix 

the ne\\' lands in the \\'est o r  the itictusti-ial ccntcrs clw.\\.hcrc in New l<ngland. 'l'hosc 

\\die sti!ed \\w-c li i ingq fir connection to their ncighlwrs ;ind to the rest ofthe \\,orld. 
The \~allc! seemed pcifect fir \ v h x  ( hloncl Andre\\ ( :. I3ro\\rn Iixt  i n  mind. 
(:oloncl Hro\vn--hc had rniscd a company of\~lluntccrs \\*hen President I .incoln 

issued his cnll i n  the fall of 1X6z and setTed at the front during the (hi1 \\'ar-u as a 

inan fmiiliar \\,ith modem things. 'l'hc son of3 ;2lcthodist minister. he'd learned the 

trade of printer and became the editor and puhlishci. of a wcehl! i n  I3radford, then 

editor and business manager of the \I'atchnian and State lournal in  ;\lontpelicr 

Iwforc going to \ ~ r .  \\'hen lie returned, lie hec~inic s~tcccssful a!id promincnt selling 

fire. life. and accident insurance i n  his ,idopted ciq. 

I n  ISSO 13ro\\.n ini,agincd ri  ne\\ ad\cnturc in an industi-y that \ILL\ destined to 

change the fabric of,.\mcrican life: tclr.phoncs. I I C  spent earl! winter in\ iting the 

businessmen of ;\Iontpelict-. the nation*s sinnllest state capital, to think about the 
achxtitagcs to their busincss o f  Iia\%ig a telephone. 'l'elcphonc senice \\x\ still i n  its 

infatic! . and s c n k  borders \!'ere defined b! economics of  scale and. perhaps, \\ h o  

got thcrc first. 'l'he otic rule that had to be follo\i cct \\'as rlic niatter of an operational 

license: ( :ompanics that umtcd to pro\kte s e t k c  had to be sublicensed b! the 

.\nierican I k l l  S! stcni. and i n  \'crnionfs case, the he\\ 1q;ngland 'I'elcphonc and 

'l'clcgiaph (:o. SI<l'&'l''~. IfNlI'I'&'I' had n o  business reason to opcrLitc in  a 

particular area. granting the sithlicensc \ \xs  a simple fornialiq . 
In 1)cccmhcr. \vith thim-thrcc snbscrihcrs \idling to pay ~i combined fi\c 

i\.ed the tlirect license froni Yl<l.&T to hrni nn hit nd red dc )I 1 ars. I3 r( nv  t i  

independent telephone olxr.ition to scn'c \\'diington and 1 .anioille c( unties. 

He installed telephone poles. strung line, and on I\pril I. opened the hlontpclicr 
'l'clephonc I<schangc. 

'l'hc u~or ld  \\'as coming to :in isol:itcd corner of \'ern-iont. 
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Living wirh a Motiopol\~ 

Atexanctcr (;rahAm I k l l  first concci\cd ofthc telephonc 

in IS;-+: on ,\larch IS. IS$. he and his wistant. I 'hoti i~\  ,\. 

\\\'anon. transniittcd speech o\ er wire beginning \\ ith 13vll's 

Famous phrLw. *,\If. \I'atmn. conic hcre. I \\ dnt \o~t." Ihiring 

the next feu patents \\ crc secured m d  the busine5s 
Aikcindv G r d i m  Brli organizations that c\-cntuall\ became the base fi)r /I' 17&'l' 

teni n u - e  ti)rmcd. ~l 'hc  company licl(l LI monopol! until I3ell's key 
patents expired in tHy3-tSy-+. 

Steady but slo\\. gro\\ th in  the nuinbcr of tclcphonc subscribers charactcriA the 

monopoly period. \\'lien the I k l l  'I'clcphonc Company \\'as fornicd, onl! ;;X 

telephones  ere i n  use, and the tirni dcspcrately needed nionc! . I3ell imcstcci its 

scarce capital in its most profitable markets. the cities: g Iicall!,, onl! t u x )  suhscribers 

per mile of pole line could be counted on in niral arcas. but foi-q or more suhscribcrs 
per mile could lw scn,ed i n  urban arcrls. 'l'hc math made the ciecision cas!. 

In this en\~ironnient, rural ai.c~s like \'crniont hcld littlc hope of getting telephones 

\\?thout the residents taking matters into their o\vn hands ,It the time an!one \\.anting 

a telephone line could take LIP a subscription to buy the ecluipmcnt and string lines. 

Farmers \\.auld run the lines bcn\ ccn their o\\m farni and that of their children. 

Shopkeepers i n  to\vns such as \\'arrcii and \\s'aitsticld did tlic same. 

Stringing line memt hanging the line finm pole to pole. tiraping it along fence 

rails. :itid running it along thc ground or u.hcrc\cr else \\'as hand!. I<ach famil!, 

maintained the line from their home to the next. Nonc ofthc lines sen itig diffircnt 

areas connected uith cach other. heca~tse tlic lines didn't go 'that \\ a! ." 
E\cntuall!. nicnibcrs of these small areas \\.auld feel the need for connection \vith 

the outside \\urld. Either I3cll o r  an intlepcndent cotiipar.i!~ ou tied b! men like 13ro\\ n 
\\.oulcf make arrangements ti)r taking o \ t r  tlic coopcrdti\,c. 'I'hc indcpcndcnts \\,odd 

pa! a fee to Hell to Liecure equipment and licenses f iw  the ti.\\, residents \+,lie had 
subscription nione! . 

H u t  change L\XS coming. After the Hell patents expired. both non-13cll 
manufacturers and senice pro\.iders entered the market tliroughout rural . \merica. 

These pro\kters \ \ x x  kno\\.n LS the incicpcndcnt tclcphonc industr?, --r~tral companies 
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During this rime privately installed l i n a  stretched all o\ er the F’alle!: from 
Northfield to Warren; Koxbur?, to €Cast U‘arren, to ;ran\ illc; through Ll‘ainfield. and w) 

on. Different people mvntd the line\, none ofwhich were connccml. L’ntil thc lincs \rue 
held under one entity, su,ubscriben could onl! talk to other?., along their pamculx line. 

Mitsfield Crows Restless 

I n  October 1904 nvo ofFvaitsficlds most 
prominent citizens decided the towm should halt its 

own independent telephone compan! -to allow more 
phone lines to be established and to have inter- 
connecting lines. W.A. Jones and Ziba R/lci\llister 
had been among 13rown’s first subscribers when he 
\vas petitioned to extend his senice into the Valley. Oair Eiton 

Jones, born in \Vaitsfield, had attended St. Johnsbury 
Academy but came back to Ll.’aitsfield to run an 
extensive mercantile business. h IcAllister, another 
native son, spent many years ;IS the U’aitsfield town 
clerk and postmaster. 

J o n a  and hlcAllister, together with twenty othcr 
FVaitsfield businessmen, petitioned the state 
legislaturc to incorporate the Waiitsfield & Fayston 
Telephone Company ‘for the purpt 
right of acquiring, building. maintaining, and 
operating tclephone lines.” ’I‘hc incorporation became 
effective on Novcmber 30.1~04. 

?’he new company had .setwq-fi\c subscribers 
and a central office in .MctUlister‘s home. They had 
telephone poles, telephone lincs. and the will to k t q  

connected. Now, all they ncccted was someone willing 
to spend their life keeping the phones working. 

T 
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Aiton Fin 

P c o p ~ c  in \i~~ages similar to \vaitsficlcj 

in the earl! ryoos appreciated the 

struggles of their friends and kin. the 

\vork that u w t  into e \ q d a y  life. 'l'hey 

appreciated kno\ving that most oftheir 

neighlwrs i n  the tin! adjoining 
coinmunit\ of Fayston \\'ere Irish, from 
families that had fled the potato famine 

and could IK' counted o n  to gro\\. 
thousands of bushels of Irish potatcxs 

each !ear. 'I'hc villqers appreciated 

knouring that the \!'ards o\cr in 

,Iloreto\\-n lid roots in :\nicrica going 

back to the eddy 1700s. and  that Hiram 

0. U'ard-though a nc\veomcr. no t  one 

of their o\\~n-niilled thc best lunibcr 

for clapbc,arcls of anyone in the arca. 

'I'hc! liked kno\\ing \\ ,ho the! could count on  when things needed tising or 

something needed to he done. :\Iton 1t;u-r \\'as that kind of man. 

.,\Iton 1'. 1;ai-r \ m s  born it1 Jlorcton,ti on No\ember ti. rXXr, to Imiis and (hrric 

I<. 8, >liner! 1:u-r. a Ii)cal bo! \\ ho came to live with his "mit :\hbic bIinL-r in  \I'aitsficlcl 

after his parents di\orced in ISX;. 

1 IC \\ ~LS cclucatcd in \\'aitstield i n  the nvtrstot-y schtwd nest to the \.illage cemetery 

noitli of to\\ n that had been nc\\' in   IS^; hut \VAS sho\ving i ts  'age by the ~Xyos. In 18y8, 
at age sc\entcen, .\Iton attcndcd ;I threc-month husincss course at (;loucester I3usiness 

(:allege. I<:gcr ti)r more cducntion, he cnrolleci in 3lt. Iietman School for I3oys in 
Sotth tield. A 1 ~\ss~icli usctts. an academically rigorous schc K )I  for students i t i  ~pcles  

se\ en through t\\ el\ e \\h) \\.ci-c oRered the equi\Aent ofa frcshnian \ear at collegc. 

m 
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'Ihe school \vas h-no\\m throughout the region and attracted students from all ovcr 
the counm, but i t s  one-hunctd-dollar tuition was bcyoncl the ability of man! familia. 
including Alton's. and he stxm had to clrop out. He \\.orked that summer as a bellhop at a 

hotel on (hmpobello Island on the border of Maine and New I3ninsnSick, spending his 
frcu: time tahing a cou~sc with the American <:orrapmdeiiw School of Ilecnical 
Engineering. In  the fall he luckcd into ajob in the consmidon deparmient ofNEl%T. 

Alton remained with NI.:'I'&'l"s construction deparmient until 1906, becoming a 

husband and family man li\.ing in Rlelrose. Alassachusctts. aficr he niarried 31aq 

Belle Kosc. a joung woman he met i n  front of the 1 ,ancs\ille post oftice \z,hile he 
i nspeaing li ncs. 

In 1906 he transfcrrcd to the compan!'s enginccring departnient. settling in for 
two more years at h'L'I&'l'. l3ccausc he still had fmiily and friends in \l,'aitsfield. 
"Uton's success. nurk ethic, and personal life were commonly kno\\,n among the 
o\\mrs of the non. four-ycar-old Waitsfield and Fayston 'I'clephonc C :ompan!. 
;Uthough I. S. Ioslin had been named president $1 hen the business ~'a.s incorporatcd. 
he had a grist niill to tend to; loslin found he couldn't do all thc maintenance \vork 

himself. hlatt 13. Jones, \vho l i \ d  in 13oston but ~vxs a FVaitsficld nativc and hrothcr 
of\\'!I."I"s Walter E.Joncs. \vas \,ice president of N E'T'8rT and kncv thc dificultics 
that \ f Y I  \vas hwing. 1 fc and his brother hit upon the idea of asking ,-\Iton to come 
back to the Vallel and takc ovcr operations at Wb"1'. 

r l l t o n  quickl! saw the d\antages of the s w k h  to the little company and \vrotc a 

letter to \l%T pledging, 7;or $15 a ?car, 1 propose to gilr you continual senice and 

senice to any station of the system in the hlad Kiwr l'allcy, and the qualit! ofthe 
,senice . . . \\ ,ill  be ofa first class charxter."'I'hc move \ v u  a risky one. and \\,hen he 

tendered his resignation at N1.:'1'&'1, his boss told hini he'd "ncver make a go of an 
independent company." 

Aton had more in mind thanjust tending shop as a paid man, though; his first 
order of business WAS to take owwxship cu)ntrol of\f'W. Alton petitioned the 
shareholders of \f,'bT to purchase thcir shares in the cornpan), with the pro\iso that if 
he didn't perform. thcir shares \vould be returned to them at an 'amount not to cscced 

$I  per share." He t t x k  a uniqis approach in  the buyout ofcr, proposing that, in lieu ofa 
direct c a h  purchase. he would provide free local tclcphonc senice fir one !car. not to 

esceccl fifteen dollars in \.aluc. 

7 G 2004 Waitsfbeid Telecom 



.\Iton mid his \\ ifc, l l a q  Iklle nio\,ed to \Vaitsficld \\,it11 their nvo \ 'en young 

children. l<uth and I<\er-ett. 'l'he! li\.ed for a short time at the (:ad! house on >lain 
Street. then nio\ cd across thc sti'cct to an apartmcnt in tlic I3rown house. A room \!'as 

sct-;LLiidc on the tirst tloor ti)r the telephone business t)fficc. 

Establishing a Territory o f  Operations 

talk to each other. and b! iy-+ .\Iron 

l i d  175 custonicrs. compircd to n.5 i n  

1903. .llton made siirc the customers hiid n\,cnq-four-liour senice b!, pro\.iding 

opcrlitors a place to sleep during the ciening ushen the call \olunie \\'as at its lou.est. 

I n  IOIO lie nio\cd the s\\.itchboard to the l h e s t  ( h s e  building in a thi-ee-year le~se. 

\i'b"I' I\ auld remain 

;it this location until a tire cicstro!ed the building in iy-+-+. 

13) this tinic the tcleplionc \ i x s  settling into the iiational conscioiisncss as a fixed 

and pcrnimciit p m  of:\nicrican life. I n  the proc . the technolorn \\'as bringing 

ahout great changes i n  the \\ ;I! s of\\wking. living, and tl-linking. 'l'he telcphone's 

cfcct on rural ;\mcrica \\.as intcnsi\c; hcn\wi 1902 ;uid 1907. a -+-cy p c c n t  increase 

took place in the number of rural phones, anti the rise in the mol-alc of t:irmers and 
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their families brought about by this qux+rc\dution quickly translated into an 
increase in farm prtxlucti\.i>. I +  the end of IOIO. President 'I'lieodore l<oosc\ clt's 

( :ounti? I .ife ( :ommission had designated the tclcphonc as one of the foremost 

influences making for 'the solution ot'thc rural problem." 

l<\.cnone began to feel the! needed a telephonc, niid the lk l l  compan! -no\\. 

knovm as the :lmcriecui 'l'clcphonc and 'I'elcgraph ( :ompiin! ( ,Yl '& l ' i -  \\,anted to 

make sure e\'en telephone u x s  scniccd b! them. 'l'he CI )nipan\. careftill! ctolcd out 

lines to cities and territories \z.hcrc it codd mahc tiionc!. iuid refused iicccss to its lirics 

to any tipstart telephone cornpan!. making it impossible fi)r indcpcndent comlmiics to 

act a.s any more than a closed community ofcomiiiunications. 'l'hc coiiipan!'~ 

monopolistic attitude \\'LIS looked on unfa\.orably h! thc go\'criiniciit. \I hicli began 

under the Sherman Anti-'l'rust ,\et to pressure , Y l ~ & ' l '  to change its tactics. 

In llecenihcr 1913, to a \ k I  nn aiititiiist in\-cstigation. iYl'&'l-s \'ice I'residcnt, 

Nathan Kingsbun, told the I_'.S. ;\ttortic! ( ;enera1 that ,.\'l'&'l' \ \  ould pro\ idc long 

distance senrice to independent phone companies ~ind refrain from acquistions or 

forcing them out of business. 'l'hc most iniincdiate chriiige affecting \\'aitsfeld and 

Fa)stoii 'l'clcphone (:omp;ui! \ \xs that ,,Yl.&'l' oiild makc arrmgciiiciits. proinptl! . 
under urhich all other telcphonc conipanics ma! scci~rc for their suhwihcrs toll sen ice 

olcr the lines of the compmics in thc: k l l  System." 'I'h(: :qywmcnt p i c  ,,\Iton the 

abiliq to start looking out for his compan!'s best intcrc:,ts in a ne\\ \\a! --and to 

idcntifi a ne\\' target standing directly in his path. 

Calling on a Competitor 

Gilbert  R. Andre\\,s \vas born 
in Soithfield in 1844 and \vas 13). the 

earl! 1900s one of its most prominent 

citizens and businessmen. I le had 

been an agent for I'illsbiii? flour, 

proprietor o f a  gristniill and ii 

sakvmill, \~~hccl\\~riglit/blacksniith, 
lumher nianufactlircr. dealer i n  
\ratches, beekeeper \\it11 nvcnt) 

9 S 2W4 Wdilsfield Telecorn 



colonies, and farmer. B y  the time he vtxs thirtythree year:; old, he owned hundreds of 

acres of timbcrland in the Mad liiver \'alley area. 
I ,ikc man! people ofthc time with foresight, Andre\vs turned his attention to 

telephones. specificall!, \vith the little independent Orangc ( lounty 'I'elephone 
(hipan! : he became the company's owner and manager about ~906. Orange 
(:ounc's operations then included the Northfield arca of which Roxburq was a part, 
but .Andrc\vs had also extended telephone senice into thc town of M'arren and parts 
of\\'aitsticld bj obtaining permission trom SEI'8i'l' to run a telephone line via the 
East \\'arren Road to and through Waitsfield and then north to the ,Iloretown town 
line. He operated here under the name of(;. K. Andre\fzs 'I'clephonc (hmpany. \ V I T  
and ( i .  K. Andrcws 'Telephone (:ompan); did not  ha\t  any connections bemeen 
them. (hnsequently. some business people in Waitsficld took dvan tqe  of(;. K. 

line running \,ia the Ikst b'arren Koad and through the heart of LYaitsficld 

\.illage to add a second phone to incrcise the senice m x .  
'l'he Kingsbut? (:oniniitnicnt of 1913 left the tcrriton that thcsc t\vo companies 

.;cn.ed \fide open to competition. and . \Iton decided to \\Tin out. 
In 1918. \+,hen ~\ndre\\~s \\'as nth-tive years old. hc ofliered up his FVarren 

exchange to Alton h r  a price of $1,700 -a purchase that the L V F I  board of directors 
appro\,cd on Jul! 6. The sale \\.as ;I friendly one, and \\T7 ' mortgaged it through C;. 

K. .-\ndren.s. putting up its network as collateral. 
:Ikon's little kingdom was growing-but so were his workload and his debt. 
I .ikc man) independent telephone companies, W"1. struggled financially. In the 

mid-Ic)zos NI<l'&'I"s Vermont manager sent a lctter to Alron, eqressing the 
compn\.'s wnccrn o\cr \t'l~yl"s ciclinqucnt account. Other similar letters \vould follo\v. 

\\'E"l"s 1yz0 annual report to the I'ublic Senice (hmmission listed 256 

subscribers, z operators and -1. pa! stations. 'I'he nemwk had 79 miles of pole line vcith 
iyr miles of iron \tire and 7 miles of copper clad wire. all uwth $10,336. Alton's 
liabilities that year \vere $IO,I ;~,  and his espcn 
\tm\ing no profit. 

o f ~ 6 , - ~ ;  were equal to his re\renucs, 

\ V l T s  financial struggles led to a much-needed shot i n  the arm: a rate increase in 
1928. SIXEI' engineers noted impro\ cd transmission, and their accounting manager 
sent a lctter to Alton I;arr congratulating him on bringing the account up to date. 
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.-Utoti had long before realized his old 
boss ;it Nl.:TI'&T had been light 

\\.hen he had said mahing a li\,ing 

\\.ith an independent phone conipan! 
~ ' L S  nearl! imp)ssible. I n  an cff01-t to 

make ends meet. he became in\ olved 

\vith <;ram 3lountain l ' o ~ e r ~  bringing 

elecnici? to thc \7alle>, Alton became 
one of the \'alley's first clcr.tricians 

\\.heti he hcgaii \\siring homes. 

;\nother niqjor change cxxurrcd in ;2lton's life in thc earl! IOLOS. one that \\.otilcf 

ha\r far-ranging effects on  the compLui!'s fiiture. .!Iton and his \\ ife. A l a ?  Iklle. had 

in 1921 purch~sed a homc from his L'ncle Oscar I<aton and i\tint ,\ddie Aliiicr 

Bushnell ICaton. After closing o n  this propem . l l ton movccl \!'lq-l"s business otficc 

froin the first tltxw ofthc I3rou.n house to its ne\\. Iocatilm on I3ridgc Street. 'l'hc 

couple only  li\,ecf there m'o years \\.hen, like his parents. he and A l a ?  Iklle di\orccd. 

and she movcd back to 3Iassxhusctts. 'I'he childrcti sta!cd \\.it11 .\Iton. 

A year later, Alton married again, this tinic to I<uiiice I;loiuxx I3uz/.cll of\\'iirrcn. 

Eunice itiimccliatcl~ began \\orking as \Vl<-l"s ~ c c r c t a i ~  and bookhcepcr. 

"Altee." as he \vas affectionatel! called, had taken scriousl! his promise to his 

stockholders !cars carlicr to pro\ide first-class sen ice to his cListomcrs. I le L I S C ~  his 

,11odel'1' 1;orcl o r  a motorcyAc to answer repair calls and nilike tic\\ installutions. f IC 
\vas constantly o n  call. espcctcd to makc repairs and put calls through no matter \\hat 

the conditions. 
'I'hc lines ctuting this period \vere still  par^ lines, \\:it11 potentiall! dc,zcns of 

people on  each ofthem, but :I \?tal link nonethclc \!'hen the lines \\'etit tto\\x, 

communication stopped: ( iistomers who \+'ere aecustoincd to using telephone 

operators as e\er)thing from emergency dispatch s!stcms to :ins\\ cling senices h i n d  

thcmscl\-es hopclcssl! out of touch. 

Cetrainl! this feeling of isolation \vas ncwi- truer than during the de\-a.stnting 

fl(xK1 of 1917, \vhich demolished much ofl'erniont and still stands a s  the greatest 

disaster in the state's histoq.. 



Kainfall during the month of October before the flood had averaged about I jo percent 
abone normal acres\ the state. f-lea\;j rainfall peritds were xparated enough so that 
flocxling did not occur. Instead, the rain saturated the soil and wrcaked enough havoc 
for Alton that he'd spent much of the time on his motorcyclc, 5horing up clowned and 
damqed line\. 

No one, though, c q x c ~ e d  what 

inchc! had fallen. De\waion 
tmurred throughout the state, with 

1,285 br idp  lost ~s \veil as countla.; numbers of honics and buildings destroyed and 
hundrcvts of milcs of rods and railrolul tracks wwshecl out. Tdcphone senice, now such 'an 
essenrid part of life, became a thing of the pmt. 

.-\iton ivaitcd impatiently for the water to recede so he could tackle thc task of 
rcstoring his phonc senrice. Finally, on the night of Novembcr y, Aton put a canoe 
into the u'ater at \I'aitsficld and paddled along the Mad Kiver for thirteen miles, 
stopping along the way to repair the lines that linked his customers to the main line at 
Jliddlescs that \VLS seniced by N I<7'&'1. 

Alton wxs a hero, heralded in the 13arre 'Times as the man who 'repaired phone by 
cantw." 

/\ year later. NfCr'&'l"s toll station in Warren was disconnectcd. Because 
NE?'&'I' no longer needed to maintain the Warren line, they sold 275 poles and z 

pairs of\\,ircs to \ f F l .  for one dollar. (:Icarly NE'T8iTwas becoming less and less a 

\ iable enti9 in the Valley u.hile Fj'k"1 became more and more \jtal. 
.At thc same time, another of iVton's partnerships \vas growing and maturing and 

taking \VkT17 along uith it, although this hook-up was of a more personal nature. 

12 
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3 
A FAmily Business 

otficc out of her liiing room. 

All Alone-With hly Phorie 

Eunice had ni:irricd hoth a nian and a 

compan!~. \\'hat's niorc, the business in \~ol \d  an 

in\.cntion that \\';is ;LS tirml! entrenched i n  socicg. 
JS an! had e\cr been. t\ \vritcr naniecl Hcrbeir 

( :asson. \\,I10 proctiiced a long series of 

hiitkiting business Ixrks during the first 

'3 5 2004 Wailsiteid Telecorn 



half of the nventicth cennit) . hail alrcad! rceopized the impact in tyo \vhen tic wrote. 

'\\'ho could h a c  fi)rcscm \\,hat the telephone bells h i n r  done to ring out the old \va!s 

and to ling in the ne\\ : to ring oLit dcla\ iiiid isolation and to ring in the efficiency and 

fi-icndl i ness ()fa ti-ti I! uni tett pe( )pic.:" 

13) the iqos. the telephone \\'as all-pciwsi\.c. sccping into e\,crl\ aspect of life, i n  
litcl-nture, i n  popular culture. ()nc oftlic hit  songs the year .\ltcc and I<iitiicc married 

wzs Ii-ving Ikrlin's ".Ill .\lone," wocfLill? declaring: 

.\nd. ifthcrc \ \ w e  more people than co\\'s i n  \'ei-monr in  i y p  e \cq  one of them 

felt entitled to that \\ondcr ofu~)ndcrs. the telephone. Eunice and 121tec'sjob \\'as to 

make stirc those telephones \\ orkcd, Altee out in  the field a n d  in his ciistonicrs' homes, 
llunice in her o\\.ti home. o\,crsceing the house and tlic husincss. 

Otic ot'I<unicc*sjobs \\ a.5 to hecp up with the operators hired to handle the 

s\\-itchbonrds thLit conncctcd all o f  the \ V l ~ l ~  customers. 'l'he operators had been 

\\'omen almost from the beginning oftclephon! . If ale opcritors prowd a ctisawr: thc 

!oung nicti tirst hired \ i ~ ~ c  too iiiipiticiit and high-spirited tijr the job. :I visitor to one 

carl! exchange run b y  "the I;icls," ~LS one historian lltbelctl them, called it *a pcrtkct 

Ixdlam." lk l l  leadcrs dcspclatcl! turned to \\.omen -n,ho the!, sa\\' as cdm. gracious, 

diftidcnt. and ne\ er impolite. 

'lhc lack.; h a d  a h  a!s been o n  thejob i n  the Mad I<i\er Valle\. At first, scnjcc \VAS 

on11 &\en during the \vorking man's da!. attcndecl to b! the Lvifc ofthe niaiwgcr 

lxni.een her housc\\w-k. 'IT\\ cnq-ti)tir-hour senice M';LL, pro\idcci \\,heti it became 

necessq for- the coiiipiiy tc I rent separate quai~crs. '1'Iicsc y Lr'irtcrs kcame the 
ayattment f c ~  the ni'o l o u n g  \\ omen cmplo!ed as "(;entrcil (;irls,"\\~ho earnett fitiecn 

dollat-s 3 \Veck. 

Being :in operator \\'as much more than setting u p  calls bcnvccn n\ o patties. The 

o ~ r ~ i t o r  hac1 to create toll tichcts and constantl) monitor the calls to dctcrniinc 

\\ hcther the! \ \ w e  still i n  progress. 13ecausc there \\'ere n o  \ isiial cues to show, if the 
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call had ended. operators entered the 

connection to xsh. *,!re !oii \\ aiting? Arc 

\ o i i  through:" She \\o~ild be pulling cords 

out to tcrniinatc one call m c t  

siniultancousl! plugging them bach i n  to 

set up mother. 

0 

0 
0 
0 
0 

0 

'l'he opcwtors \\ere also the earliest f i rm 

of enici gcncb tiispatch \\stenis. 'I'hrcc 

long rings three times i n  succession 

da ted  e\ e n  one A ) n g  thc line of a fire, 

MGitrfiriJ r u t c l h o x d  Ioc.ttrJ in to! i r f t  cornrr of 
L w I J i t g  on i r f t  (rorrth o f 4 5 . 7  ,4lJin 3-trrrtl 
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0 
0 
0 

0 
0 

0 

G r d  Army of tlk r\yuLirc (G.4.K 1 mrmLrri 0 
0 
0 
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chocolatc. 1 \Iton clcaned thc s110\\ (6ftllc 
ice and I\indlcci fires fir \\,nrmth. [ .bitig 

his kno\\,ledgc ofclcctric31 \\ iring. he 

strung electric lights tinder the eo\ crctt 

hidgc h r  night skiiting. 
I I C  \\'as ;I I O \ C I -  ofthe ~tLttdoors. ~i 

imstcr Lit grafting apple trees ;ind ;in a\ id 

hcckccpcr. keeping the hi\cs in his 
oichai-cl i n  thc srcaofthc llill l i i l l  

(;cnictct?, in \\'aitsficld. wlicrc man! of 
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A Hcnisedress and an Apron 

Eunice spcnt the nest nvcnn-one 

!cars doing \vhat .\Iton had done: running 
the conipan!. I t  \\'as a notaide fecit in an 

industq anci erLi elearl! dominated b! men. 

Eunice n x s  one ofthe first \\omen to run a 
utilig conipan! in the L'nitcd States. She 

kept the btxoks, managed the otficc, and 

installed the phones. sonictinics going out 

during a \\.indstorm to poke apart line5 that 

had crossed and short-circuited. ( hw the 

!cars, she tie\.eloped an :ul\mced le\ el of 
iindcrstanding i n  c \ q  aspect of the 

telephone business. her tenure a seemingly 

endless string of challcngcs. 

I .ahor \ \ xs  short, nionc! \\.as tight, and leisure \I as almost nonexistent. 

\\'orld \\'ar I I \ \ .LL~ ~i difficult tirnc tior most Americans. and liunicc Fair's problems 
\ \ u c  conilx)iindcd b y  king a uwniati and a single parent running a telcplione company. 

'l'he \vat- also brought on another responsibiliq that \I as perhaps the most dificult. 

Familics Icarncd a h i t  the disposition ($their loved ones i n  the artiied senices via 

telegram. I )eli\.cn of these messages often fell to the I(wal tclcplionc uompan! . 
I<Linicc deli\.erett man! of thcsc drcadcd messages. sc)metinies taking her daughter 

\\ith her for emotional s~ippoit. \\'aitsficld resident lessanline I .arro\\r recalls those 

times-and remembers telling others that if she c ~ c r  sa\\. I'unice Fan- heading her way, 
she \\,oulcl t i i n  in  the other direction. IndLui. J 
those dreadcd messages from bhiicc. saying her huslmici \\'as missing in action. 

mitic onc cia!. did recei\,e one of 

1;inancial stru:gles \vert the nonn f i r  most busincsscs in the \'alley during tlicse 

tinics. anci \\'Fl. \\'as n o  excr.ption. Iiogging and farnming \\'ere the chief\i'ays ofniaking a 

li\.ing. neither one highl! lucrati\c I'unicu: \\'as al\i.ays in thc p)sition ofdeciding \\,hich 

bill l i d  the larger impact on the business \\,hen dctennining the one to pa!' first. 

I'eople line\\. Irunicc \\.;L\ struggling herself, and they paid in an! \\'a! they could. 
I t  \\.as n o t  Linconinion for hills to he piid in sides of lxct; pigs, eggs, \egctablcs, 
fircn.ood. maple syrup, and e\.cn m w d  ashes as batter to icttlc accoLints. 

18 
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Eunice abhorred the idea of borrowing money. She had been brought up to make 
do ujth \\,hat she had, yet the stark reality \vas that she MWS forced to borrou. from 
time to time to keep things p i n g  at the phone company. llunice used her own home 

as collateral for these loans. 
In  order to keep \\.:FI' sohcnt, l<iinice petitioncd the PSC for a rate increase in 

1 ~ 4 7 .  The ne\\. rates took ctfect o n  August I. 1947. Illthough the increase helped, the 
financial struggle continued. 13) 1950 the annual PSC report contained the following 
statistics for \\'l+-l': 278 subscribers, 3 operators, 8 pay stations, 26.5 pait)' lines. 13 
priixtc lines and 87 miles o f p l e  line \vith 12 miles of #IO Iron \\,ire, K miles of $12  

copper-weld. z miles of R 17 1 parallel. 274 miles of =n Iron \\.ire. l b e n u e  totaled 
$1,,628 *against $14.84~ of expense. (iross income wws $::?g with dcductions of $784, 
lealing a loss of$:. 

Disaster-And Chaiigc 

Ear l \  in the morning on b e b r u q  z, y);w, a niajor tire eniptd i n  the ( h - 1  Long 
building that housed \YI+-l"s telephone s~ itchboard. A fire had apparent11 txcurred 
there the aening before. caused most Ilkelk bl a bo\ ofxshes that had k e n  carelessh 
wt outsidc. 'I'hc %she\ M C ~ C  thought to hate been eutinguishecl, but the) \\crc 
somehou rekindled. 

\$IT lost its s\vitchboard in the fire and nwded to rcxstablish a cu)nntx%on to N14X&T 
as w o n  as possible. NEl'& 1' loanccl a switchtxrard to \ W I '  that sanic da!. \+rhich MXS 

placed in the 1 l a n ~  lklden building x)uth ofthc \Vaitsfield Hotel on  the sJmc side of the 
roaci. 'Ihis su~itchlxrard n x s  an older intxlel uscd by the anny in the field, a small p)rtable 

'9 $)ZOO4 Walislield Talecorn 



unit \\.ith ;tcccss h r  about t ~ ~ c t i q  lines. I 'nits could Ix stliekcxi one on top ofthc other fix 
\\ hatc\cr go\\,tli \\ LLS i-cquircd. \\'ires \\ ere rcConncctcd to tlic ne\\ I! installed 

s\\.itchlx,ard, and tlic \'ullc! \\XS once agLiin in touch \\,it11 thc oiitsidc \\~)rliI. 
'l'hc si\ itchboard did not sta! i n  this huilding long. I{!, clirl! 194.5 a Im-gcr 

s\\Miboartt had bccn instcdlcd across the stirct i n  thc front room i n  I*:nos l3rotIicl-8 

IioLisc. present site of k'ni\crs.~l 3licro S!stcms (44.5; Xliiin Street). 'l'his home \\.auld 

he the hst   ti^ the s\itchho;u-ti t h x  controllcd the old niapcto : cranh 1 tclcphone 

s!stcni. remaining until I # I  \I lien \\'I." I '  made the coii\~ctGon to dial. 
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school emptied kvithin seconds. the students racing to\vard the building and grabbing 
everything out of the house, placing thc household goods \z ith neighbors until the 
home could be re1xircd. 

Children stoppcd by the otticc on their birthda!~. sh! 1) telling l<unice.   FLU.^. it‘s 
my birthcia! !” l<unice ~ . o u l d  gi\c them a yu;utcr. Sometimes. on ;1 good da!. 1i:unicc 
\vould close the ofice to take the kids swimming. lctti ng the telephone opcrator knou.  

Ivhere shc NXS in c ~ s e  of an cnicrgcnc\. 

A Changing World 

Eunice hac1 lost her nunihcr-one helper \\.hen her daughter graduated from 
Waitsfield I ligh School in 1950 md \I ent to the I’ni\a-sig of Kochcster i n  upstate 
Ne\\. York to study music. l<leanor \\‘;is as tiniiliar as her niothci- \\.it11 the telephone 
indusm. She had helped nith maintenance. but also spent time in the business ofice. 

sorting and billing. \\'hilt in high schciol. she split the Sunda! oper~tor shift \\,it11 

Eunice so the other opcrators could hwc the da! off-: )’ut-s later, Eleanor \\ ould sa! 

that getting into the phone business \ \ a s  casy. She \\:as horn in it. 

Although she returned hc inic each summer to help her mother run the conipany. 
Eleanor’s life seemed to be mo\.ing away from MFI’. Slit had met the m a i  shc \\,oultf 

eventually m a y .  Dana €{uskin, \vhcn she took s\vininiirig lessons at the ,\Iontpclier 
Recreation Ilcpartment \\+ile she \\‘as in high school. 

Dana WAS born A u p t  31, 1930, in I’ro\itencc, K h ~ k  Island. I lis hi i i I> mo\.cd 
several times bcfi)re settling in hlontpelicr in 1943 \vhcn 
Dana \\’as thirtwn )ears old. I Ie startcd tczeliing 
swimming and water sdkg i n  hlonqxlier \vhcn he MXS 

sixzeen, and continucct in his sunimcrjob until 1949 
when he gduatt-y1 from Alonqxlier € ligh Schtx)l. 
Dana attendccl the C‘ni\.enin of\’cnncint fi-oni 1949 to 
IgLjO. then movd to \’etmont Junior (:( )Ilegc until 
Februar) t9.jI \\.hen, during the Korean \\’ar. he enlistcct 
in the U.S. Air Forcc. 

On hiarch 23, ty.52. llana I,. HiL\kin and 1’:lcanor 
Geraldine Farr were married i t i  the \\‘aitsficld 

21 



Alone. Again 
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(:hangcs M ere occurring in the \'alley that 

afkctcd l'unicc and \VFI'  dramaticall!;--as 
dramaticall! as had the arri\d ofthe \ e n  first 
telephone more than a halfcenttin earlier. The 
Aiad Kiver (;len ski resort a m \ d  in rc)& 

bringing a new industr?. H y  the late 1950s. 

Sugarbush and ( ;Icn l<llcn ski areas reshaped 
the \'alley. both cc:ononmicall! and physically. 

.l'he \i'FI' plant was in terrible shqx  by 

this time, with field \\lire being laid on the 
ground just to keep customers in senice. 
Ilp\\,arcts of metin-nine people Lvere on a 

single p"rq line. '1 'he ski business \us growing, 
and the \'alIc\ businesses needed a more rapid 
and s)phistieatcd nicans of communicating. 

\l'hile charniing, the old-f'whioncci telephone s! stem \\#as incrcasingl! ill-suited to 
keep up \\,ith thc \.alley's grcnvth. Resort iisitors accustomed to eit, \va\.s sometimes 
found the clela~s initating, and the) took their irritation out on the operators. There 
\vis little time for on-the-job training, which caused mor(: irritation. Sornm Neil1 
renmenmhcrs that his first assignment uponjoining the company i n  iyj8 \\vas to install a 
ne\\' phone i n  <:harlie Jones's home. i<unice hantlcd him the phone, \$Fire, batteries. 
and other pieces ofequipment and told him to install it. 'I'hree days later, and after 
se\.cral \.isits from Kitnice. hc had the phone in: after that baptism by tire, Ncill said he 
got thcjob  do\\^ to a couplc of hours of\+ork. 

H y  iy.;c), f<unice \vas considering sclling the company. Her health k j w i i ' t  good. 

and she \\'as under endless pressure tc) sell. 
Elcumor and 1 )ana, stationed at J m e s  Connell! ilir Force I3ase. \Vaco Tesas. 

realized the cotmipan! \\ as at a critical ,juncture. I n  older to remain a X-iablc business 
and stay \\,ithin the fiinmil!, the! \\'ere going to hair to take o\.er \Vl*"I'3 \\.hieh was a 

momentous decision for them. I )ana ~-eturned to thc \'erniont Air National (;uarcl 
i \'7'.-lX(; i as LI naiigator and radar intercept officer flying l;-Xgs. 1 le remained with 
\"l'.lS(; until 1 ~ x 1 .  retiring at the rank of lieutenant colonel. 

'l'he nio\'e ushered in a ne\\ era of  progress and Icadcrship at \f'l-"l-. 
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I n  the end, it all came cio\vn to f h i i l v .  
Ilana and I<leanor reilimi that things had to change if the company \Z';LS to 

sur\.i\.e. liunicc 
each !ear, and customers \+UT demanding the sanic sort of telephone senice the!. 
experienced in other pans ofthe countr?. I n  1959 \then Icunice :~sked for help from her 
onl! child and thc soii-in-Ia\% n.ho called her 'hloni." lileanor ;ind I h a  nc\.cr really 
hesitated. 7Vc didn't c\'cii think of questioning m y  mother." reniembcrs l<lcanor. I t  
\VAS simp]! the pact that I<unicc and ,\Iton had first niadc to each other and the 
conipan! , and \vhich the! passed on to their famil!, --part of that old-fashioned word. 
heritage. 

i l l  \\,it11 I'arkinson's disease, the company \+as barel) scraping b y  

The famil! lcfi'l'exas to return to the ;\lad Kkcr \'alley. 

'I'he realin of thejob ahelid came painfully quick. Within days after taking over 
\YFl',  with Dana as nlan'qcr and Eleanor as trcawrcr. they \ w e  nict nidi a demand 
from (:harks Koss. chairman ofthc l'ublic S c n k  I3oard ( 1 3 1 9 ,  that the! upgrade 
their ncnvork \\,ithin one ycar or face losing \\'FI*s franchisc. 

The 1 5 1 3  had had enough complaints tiom customers about the charming but 
teni. Ne\\ arri\.als in town said it \\'as hard to outdated magneto crank telephone 

start o r  run a proper business on a magneto system. Skiers coming up to \isit, 
particular]! to Sugarbush. didn't particularly like this 'pam-line" business. Sugarbush, 
responding to complaints from its ou n customers, put pressure on U'li"1 to go dial. 

liana and I<lcmor recognized the PSI3 \+'as right and promised to replace the 
tem \\*ithin tu.0 \.ears, if the agene! \~.o~tld back off its one-!car cleadlinc. ;\laking 

the promise and securing the financing to niakc it happen \\'ere gut-\+.rcnching nimcs 
for Eunice and the young couplc. 

l<unicc, u4io had man%cti the compan! o n  a slioestring for years. was so intent 
o n  turning o \ ~ r  the business debt-free to her daughter and son-in-law that she h d  
eaten peanut butter for months to pa) off a $IS,OOO loan. Seithcr Illeanor nor Dana 
line\\. ho\\. to go about obtaining the kind of cash nceticd fir the upgrade. Dana's 

tclcphonj experience \vas on-the-job training. Eleanor, though born in to  the industry. 
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nrasn’t \crscd in either technical o r  financial matters: she \\‘as a music niLljor, a pianist 
ivho taught children, not a financial wizard Lvho read accounting hooks orjuggled 
millions. Neither she nor 1 )ana had cwr managed more than 1 >ana‘s salag and the 
money I3eanor made teaching music students. 

IAxking around hopefully to p)ssible sources of  cash. they first approdicd the 
National 1,ife Insurance (hnipany uith a request to borro\i. ~tzj .000.  h r  more than 
the price of most homes in the \‘allc?. ’I don’t know n,hcther y o u  could hear the 
laughter all the way doum to the basement,” recalls 1 )an;i.. “I  left sort of deflated.” 

Friends in the business suggested they go to a tclcphonc convention in hlaine to 
explore the chances of borro\ving money from the Rural Xllcctrification 
;Idniinistration [ KK-!). ’l‘hc R 1 , l  canic into existence i n  1936 as a go\u-nnient  agene! 

to pro\kie funds for utilig companies to bring electricit! into the rural communities. 
Telephon! \vas added to its co\cragc list in 1949. \lliile the .agency had loaned a lot of 
nionc? o w r  the ycars to independent tclcphonc conipanics, the lU<,l had earned onl! 
a checkered reputation. ilftci- long discussions, llana and Illcanor made the tough 
decision to let an outsider into the back door of their fianiily-oumxi compCq. ‘I‘hey 
ciecided RKA could supply both the money and the expertise that \Yb“ I‘ didn’t ha1.c 
and sorel\; ncedcd. T1.e figured ifuc \\’ere going to continue the conq-my. there \V:LS 

nothing else we could do.” 1 )ana says. 

An Expensive Leap of Faith 

195y to scy‘ure approval to bC)iro\\, LIP to $4oo,ooo 
from the RIG1 to install a tien dial tclcphotic system. 
Then. in a brathtaking motncnt filled uith trepidation 
and \vender, Dana and 1SIcanor sipcd a nventyfi\.c- 
year loan with the KEA for the entire mount. 

b ’ i th  the I’Sl3’s appro\ al and KI< . l  supplying 
the specifications and supcn ision, \1’1<-1‘ obtained 
bids from prospective eonstruetion companies to 
install the ne\vly proposed ncm.ork. ( )n April 2.5. 

1961. about nveng suppliers and conttxtors 

N o r m  Nrill worBir(p on thc 
ITT Ctntr~l offict rwith 
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attended \ W T s  bid o p i n g  at the I .ihrav I lall in \\'aitsticld (no\v the to\rn clerk's 

office). The entire wst of the projcrr IV~LS $pt.ooo. and thc i\.ork \\x to start inimcdiatcly. 

For a time, u,hile the conversion \\'as taking placc, si.ibscribers had t ~ ' o  phones in 
their homes-one dial, one crank. 'I'hc dial phones wcrc i n  ten "decorator" colors, with 

a varicQ of ne\\. sizes and shapes from \vhich to choosc, such as the standard desk 

mtxlel, \vall phone. and nc\\ "spaccmnkcr" ~ ~ 4 1  nicKlcl. ;hother ncu. phone 'u\'oiild bc 

offered the next !ear, according to marketing inforniation put out b! \Vl~-l., the 'small 
and attracti\.e Starlite nith lighted dial." 'I'hc customers u'erc so eager to ti: out the 

ne\\. phones prior to the oficial conversion day that the! hcgan calling each other, 

creating a problem for  thc construction ereus tFing to finish their work  in the dial 

ofice. The s!steni had to bc turned off to prevent e'irl!, use. 

Before thc conversion there had been as inan) ;IS n\mr)-se\cn subscribers on a 

line. With the tic\\. dial sJstem. the maxiniuni \vas eight. Now.. only one phonc rang at 

a time, and unless somconc accidentally picked up thc phone and heard someone 

speaking, no one could line\\, the phone \\.as busv. 

On h'oveinber 28. iy(ii, sc\cn-!ear-old Susan ll&skin, the oldest ofthe I-laskin 

children. pulled the snriteh under the supen ision of her parents and p-andmother, 

oficiall! eon\uting the tcni to dial. \Vl*"l. held an open house at the dial ofice in  
Ll'aitstkld \ill*agc after the con\u-sion \vas complctc. hlorc than tjo people eanie to 

\ k \ v  the new dial telephone svitehing system and to ask questions. 

\J'Fl' WAS now the most mcKle rn  indepcndcnt tclcphone syteni i n  \'erniont. \\'bile 
operators wcrc still required for long distance calling, a tCtsk handled I?! SlTl'&'I 
pwnnel .  operators \\'ere nc) longer nccdcd to sct u p  loc;il phone enlls. and \\T"I' \\rent 
fonvard after that No\cmbcr with  ti\^ eniployccs- three ()f  thcni Famil! menibcis. 

Family Business, Family PJeeds 

At ages thiq-one and t h i q .  respectively, Ihna and Eleanor no\\' found 

themselves business o\rncrs. debtors. and parents to ~ \ Y I  (soon to be three) children, 

lirhg kvith a frail Iknice in a totrsmall house that still had the phone compan!'s oftice 
in the h ing  room. 

Ifthcy hadn't hesitated fix a monicnt in their decision to mo\c back from 'I'exas and 

take over the company. Elcanor and I h a  no\\' had to caretiilly plan h o ~ .  thc family, the 
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marriage. and the coinpan! would Ix a l k  to sun iw iincter their ste\\.arctship. 

1 h i a  was ~i niilitai? man. gi-tiff rind used to getting things donc. '1 c~11-s later. 

he \\~o~ilcI ruefull! :iekno\vkdge that his"] )ss" mcdc ofopxiting 1 u l h i ; i  Sa!.; S(<i 

\ t d d  sornctimcs gct in the \\.a! ofst;itfLiLitonom!. I*.leanot. LLS quictcr. :i lo\ cr of 

music and pcacc, !et equall! tletcrmincd to s~iccectl: she \I :L\ the one \I tio had iiide the 

decision !cars earlier to lea\ c tn'c~!ew-c )Id Susan \\,it11 hcr ni( dicr in \\'aitsficltl \\.liilc 

she returned to college to car-n her niiisic dcgi-ec. 11 dccision she sa!s \\ ;LL; one ofthe 

toughest shea c\cr ni~idc. Since tiicn, she'd heen ;i diitifiil \\,itic. ti)Ilo\\ ing her hushand 

all o \ r r  the countr? ;LS the militat? mo\cd I i i l i i  ;irounct, sctring LIP house, and making LI 

life in disparate places \\ here she ofien ti)iind little rcwn;iiicc i n  hero\\ t i  life. 

)'et the! \\ere tmitcd in their etfct-ts to keep the coml);iii! atloat. united i n  their 

bclicf that heritage. and the ( )bliption.; that it 1m)iigIit. slioiild hc fc)rcmost i n  running 

\VF'l. and their personal l i \  cs. 
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begging to go to a nio\-ic i n  I\lonqxliet. \+.hen she \$'as a child, and her mother and father 

telling her to take a nap. that then thcj'ci take her. On the \\a! to the niolie, her father 
\\';Ls tlqgcd do\\.n. told there \\.LLS trouble on the line. Eleanor ne\w- sa\v the nio\ie, but 

she sa\\' ii little more ofthe rcl;itionship bcnz.ecn a famil!. and its cornpan!'. 
So\\.. all these !c;irs later. she and l h a  began to rebuild the conip"ny and to 

gro\\' pcrsoniill! i n  i\':i!s that \\.odd surprise each other and thcmsehcs. 

Getting Dowti t o  Business 

As t ~ i c  con ipq  grc\\'. in 1061 t ~ i c  business oflice nio\eci from t~ ie  liiing room to 

the ne\\$ remodclcd b x h  porch. Some !ears later ( ;ene IXq burn, most notable for 
hosting game slio\i,s on telc\ ision. clinic to the ;\Lid Ki\cr  \:alley. Seeing the Itxation 

and operation of\\'k"l"s business officc. lie \\ arnil! tluhhed it "the back-porch 

tclephone con1l-7~in! ." 
If l<lcanor thought about it, she rcalizeti her ou n children were gro\ving up in 

telcphon! .just L L ~  she hati-coming home from school to find parents at home and at 
work. at the samc place. Susan. ivho  until her death from breast cancer in 2003 \vas 
intini:itel! in\.ol\.ed \\ irh the cornpan!. rcmcmbcred coming home from school to the 

brick housc on Hridgc Sti t and immediately rushing hack to \isit her tiither on the 

back porch. 1)ana's desh. the only  piece ofcspensi\.e otfice furniture, sat amid 

homemade bo()kc;Lscs and file cLibincts: I)ana still uses thc desk toda). 

\\bile Ilana and Illcmor Io\wl the con\.cnicncc and the quaintness ofthe back- 

porch oi~cl.ation. b! itf).; the compan! ob\ioiisl! nccdcd a larger and more modern 
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'I'hat saiic year. I>LIIXI 
closed oiit all oiitstanding stock in ttic cornpan!. niaking tlic I l a s k i n  f m i l y  ov ncrs of 

100 percent of the coiiilxin!. 'I'hat fiill o\\,ncrsliip eontinlies toda!. 

A WhirIm~iiitl o f  Change 
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0 
0 

nith all priiatc lines. 'I'hc company could now eliminate its twodigit I)1)11 acccss and 
go to the simple and coninionl!; unc1crsttx.d digit I.  'I'he nc:\\ private linc rates were set 
at S; for residencrs and $14 fix businesses. 

Fayston U'AS still a sepamtely o\\w!i busincxs,, \$'l+-l' had tc) dtride to espand its 496 
eschange to Sugarbush o r  build a new ct i a l  office near the base ofthe ski arcs. Ikmomies 

13tuuse  the ski arcks \vert constantly g-owing, particularly Sugarbush (( ;Icn Ellen in 

of wale dicratd the latter. In  1973 the 583 exchange M'S 

built on the Sugarbush i4aess Koad AS a scpxtc  
eschange urith its own toll ticketing and cu)nncrrions to 

raflic benveen +rC, and $3 mxs routed tia 

interotficc trunks. \ V l 4 '  published a new telephone 
directon to retlccz the tclephonc n u m k r s  chlmgecl as A 

result of the upgpuic. W'li"1' n o w  had a fxility that met 
the ncds of Sugarbush and c( )uld asil! match an!; 
hrther expansion in the arca. 

'I'he \.alley continued grouing throughout the 
1~70s. and b!. the end ofthe decade \\'W knew it 
had to either expand its facilities o r  install an 
elecmonic s\vitehing tein. h r  superior i n  six, 

espandabilit), \ ersatili?. and programmability. 
'The intrtduction of niorc sophisticated 

subscriber carrier de\,iccs ga\c  tclephc me companies 
a ne\!' engineering option. the "carrier scnice area." 
\\'I~-I. planned to create its o w n  carrier service areas to 
shorten the distance betwwn central office and subscriber. 'l'ransniission qualit) 
\r~ould improic and special features could be brought to customers: \ \ 'Fl '  \vould 
hecome the first cornpan! to LIW this technology in \'erniont. 

EveiJThing about the compluy \vxs on the ups4 ing, including its business otfee, 

which had been espandcd to aeeommoc1ate gro\\.th in a \.arien; of arcs .  A fourha) 
garage and mezzanine \\wc constructcd o n  the west \vall of the business office. and 
the old garage arca \vas rcniodcled. 
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A Visionary Emerges 

Elcanor had  changed a grcit deal in the years since she and her husband had 
conic back to the \'alle!. She began to realiw she had interests beyond her honieto\m 

and an abiliq to embrace change and senx M.hen tcchnoloh? \\.as both nccessat~ and 
a solid itnwtnient i n  the fiiturc. 

Illcanor calls it \ision-an exalted. big-sounding ivorcl to come from such a modest 

\vonim. "I don't know. where it comes from or \vhy 1 \I as hlesscd \\,ith it," she admits. 

but she hAs come to 1 x h . c  it h s  been her piding light for ycars. 'I'hnt she can L I S ~  it at 

all is a testament to what that vision h;Ls prcduccd: She Iiw consistcntl! bccn one ofthc 

leaders in technolog! in the tield ofteleeommunications. the first \votiian i n  any 
leadership role among indcpcndent telecommunication companies. ahead of her time in 
the use of computers and i n  cmbracing statc-of-the-art senices for her compan!. 

1 lcr transfixmation from small-to\\m 

business o \ \wr  to national itidusti? 

leader solidified in the niid-ic).;.os. \\.hen 

she began to feel the pull ofa larger 
audience. She became acti\.c in state, 

regional. and national organizations i n  

the independent telephone i nciustn , 

bccoming the first ~vonian president of 

the 'l'elephone ,issociation of New\. 
lhglanct ('I'ANE j. and thc tirst \\'oman 
inducted into the '17ASIS hall offme. 

;It thc same time, her i,oiec \vas 

being hc.u-ci on the national Ic\d through 

the Organization for the I'rcsen ation 
and .-\d\-ancemcnt of Small 'l'clcphonc 

(hipanics ~OPiIS'I'< J. \\,hich today 
represents t i i ~  hundred of the nvclve 

hundred inciependent telecommu- 

nications companies in the l'nitcd 

States. I t i  1980 she \vas elccted its 
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The Breakup of thc Bell System 

I n  i y Q  the tclecommuiiications industry cndured the largest change in its rot(- 

ycar histoi?. 'l'liough the l ' .S. Justice I)epartnient Iiad hccn ti? ing to break u p  
A7'XI-s I k l l  System for decades by appl! iiig the Shcrman Act i\vliicli co\~crs 

antitrust matters 1, the etfc~t  liadn't bccn successfill. I n  No\eiiiber 1974 tlic lustice 

lkparmient oncc q d i n  filed suit against the I k l l  S!stcni. alleging that iYl'&'l' \vas 

using its go~eriiiiiciit-protected local phone iiionopc )lies TO frustrate competitors' entry 

into the long-distance and equipmcnt-man u~icturiiiji husi ncsscs. 

O n  Jaiiuag 8.  1982. iYI'&'l'agrced to break up its SI# billion cmpirc. .A'I'&'l' 
\voiild dkest tlic l o c a l  parts of tlic I k l l  ()pcl.ating ( :ompanics i I < (  )( :s I. hut kccp its 

manufacturing facilities and long-distance ncnvork. 'I . \ \  o !cars lam- the I k l l  S!steiii. 
as it \ \zs  oncc kno\\m. ceascci to csist. 'l'hc n\'cnt!-t\\.o 13( )<Is \\.crc mcrgcd into se\ en 

Kcgional I k l l  Opcl-ating (:onipiiics , KI30(  :s j .  13) zoo3 these sc\cn t i l<(  
reduced to ti)iir through nicrgcrs and scllouts, IcLwirig I~cllSoutli. <),\\ut. SIH: (:o~p.. 

and \'erizon. 

:s \ \u-c 
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7'he breakup gar other long distance carriers the right to compete \vith :YFLYI'. 
,Is a result. hundreds of companies cmcrgcd to compete for the new long distance 
market. Jl(Z1 and Sprint arc among thc best kno\\m, but many others attained 
\m-ioiis Ic\.els of success. 

Although opened to competition, the iyrios' long distance market remained 
heaiil! tilted in h . o r  ofKl'&'I'. :Yl&'l' had a high-qualit! nenvork in place to cai-ry 
long distance calls, while most other firms relied o n  patchcd-together networks that 
pro\idcd Io\\.er-qualiq voice transmission sound and  much-decreased reliabiliq. 

131 late in the decade. ho\\c\.er, thc situation begdn to change. Sprint, JlC:I, and a 
few, other firms installed fiber optic networks that equaled Al't)r'T*s in terms of qualit) 
and reliabilig . I n  addition, legislative changes niadc it possible for anyone to use 

alternatii c carriers \{,ithout requiring users to first dial a long string of access 
numbers. In other \\.orcls, thc digit *in  became the access digit for any long distance 
carrier. This case of use le\ clcd the playing field and brought true equal-access 
competition to the long distance market. 

(:on\%icing the I , t d  kkhange ( :ompanics I I k X k )  to convert their s\\.itehcs K) 
they ~ o ~ t l d  technic all^. offir equal :iccc~s \\x.s a challenge. \VFI '  took until iyyo to 
upgrade to the sofnvarc rc\,ision that included equal accc:ss. 

\ f 'FI-  \\,~LS as wphisticatcd as an! ofthc bigger companies in dealing with these 
challenges. Although the conipan) \vas at the top of its p ime as the tyc)os started- 
charismatic leadership, an csccllent support team. the best of technolog- Elcanor 
and Ilana \\.ere also a\\'are ofthe fleeting nature of success, and \\'ere determined to 
niakc it last. c\.cn if it incant taking a chance Lvith a nio\,c., that sourccs told then1 
\\auld bankrupt their eonipan! . 
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The Little Compmy Grows Up 

For ii fleeting monicnt. tlie!, o\\,ncc~ it all. the \i.liolc. multitiiiilion-doIlar nen\.orl\: 

\\,it11 its thii?-ti\c thousand Kc\\ I~hgland custonicrs. I n  that tin! span of time, both 

l h a  anct I<lecinot- had just cnough presence of mind to rcalizc \+.hat the!, had 
accomplished: I+'roni a titi! corner of \'erniont, the IVl<vl' fatnil! had just m d c  

telecotntiiLinic~itiotis histt )I?. 

~ l h c  lkll System h a l  !ciis bcti)rc trurgvimi the d.inger of independent cx)tnpnics 

\\.hen Hell nicd to retain control o\er dl telephone amxs.  .4 hundred !CJIS later, l<IL=uior and 

the o\incts ofn\.o other cr)mpluiics in nw statcs haljust pro\m hob\ '  right I k l l  hxl krn. 
(hntinental ~l'elephonc ( :ompan\ 

piece of the conipan!. 'I'hc rumors 
Eicmor id [>Ani FJirkin .it tlx f l imhd c r h d  

officr i f l r r  thr pvrchirr of t lh  m E  tcrrifory started carl! that (;'1'1< \\.anted to sell off 

other pieces ofthe cornpan!. including 

the parts that pro\ ided photic scnkx i n  Ncw Hampshire. hlaine. anct \'crmont. 

'l'he rumors. \\,hich I<lcanor licarct on a boat cliiring a telephone con\ention. sct 

her imagination running \\i lci .  She had occasionall! run into (;l'E people during her 
lobi?! ing \\.orb for the independent plionc companics, a n d  she \ i d d  alway remind 

them that she \ \ xs  intercstcti in purchxsing aything the! might eicr sell off i n  

\.crniont. She and I h i a  had the feeling that the enornious coinpan! didn't take 

\\'l+"l'. \\it11 its ti\r thousand suhscribcrs. cty scriousl! . 
,Is it became inore oh\ ious that the propcrties n w i h t  go up for sale, I<lcanor 

bccamc ctetcrmincd that her coinpiti\ \\~o~iId shake ofTthc condescending attitude and 

shake u p  the itidusti?. 
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She kne\\. she couldn't aft; )i-d the price or handle the total subscriber IXLSC that 

\\.auld :iceompan! the s~k. hut in  yo. she began to contitct otlicrs to see if the! 

\\milcijoin her i n  the dcal. lkcausc (irI'l< \\witcd to deal \\.it11 onl!, otic entit! in each 
stxc \\ hen it sold. I*:leanor and \\'li"l', no\\' hno\vn as \\'nitsficld 'l'elccom ; \ \"I%!.  Paul 
\iolcttc ( )f ( :on toocooli \.allc\ ' 1 'clcphc )ne in Sc\\, I I ;inipshirc, and Slii r l q  3 I anni ng 
ofI,incoln\ ilk 'l'clcphonc ( :ompan) in  Jlainc ciecidcd to.ioin together and scch oiit 

other potcntial Iye r s  to timi the Ne\\ I<ngland Indc~~ciii.tcnt ( ;roiip ~ Sl<I(; i. 

I n  ;i hiiniorous understatement. l<lcanor told I h a  slic n x s  biq ins him 

another co111~7;'n\. 

the com~7an~.  ..\tier !'ClU-S O~tI.enlCnd0LI-i Elr~nor . id  Aficyir Afoeprnrry. Ey.  
gro\\.tli. JIad h e r  \.alley leadcrs 
looked around anti bepn to notice things the!. didn't like: ti)r example. csplosi\c 

de\ elopnieiit \\.as threatening to destro! the fragile beaut! ofthc nioiintLnin rctrcat. 

Recognizing that the impact of iinchcckccl gro\idi might he cleixstating, the! piit i n  

place 1"~)tections that \\,otilti inhihit potentidly Iiariiifiil gi-o\\,th. 

'I 'he suctdcn brLiking-\\'tiicli had imiificntions fi)r industries and husinesscs 

throughout the mx-ti)rccd l<le:uior and 1)ana to thinh. 'igain, nbout h o \ z  to keep 

gro\\.itig. .\cquiring the (;'l'l*: propct-tics seemed m:ide to ordcr. 

.I'tie fact that the! liad no cs~xiIencc \vitli the ceoiioniics ofw& the deal cntailcul- 

much as the! h~nd k n o \ \ , ~ i  nothing i n  i$o \\,lien the) tt-iccl tc ~170no\\~ the S12.j,OOO the! 

thought the! ncctieci tc) 1ipgrL1de tlic compan! ti-om errink t(:l dial-\\as little more than a 

Mip on their screens. .l'hat other. much hig+r cotnp~niiics \I ere finding it in little hard to 

lxlie\ e the pro~xrtics \\'ere lxing s\\iixd out from under tlium b! tliesc t iny indc~xndents 
\\-as e\ en less ofintercx to Elwnoi-. *\\'e st~rted oiit lihe \\ c !,ne\\. \\,hat \\-e \\'ere doing." 

1ilc;uior rcnietiilxrs \\.it11 miLi.wmctit. 1 'he dirk sui ts didn't .sarc LIS." 
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Ikcausc (;'l'l< \+anted onl! one hiddcr per state to pLirchLLw the stock, each ofthe 

three companies that made L I ~  SI<I( I fornicd an acquisition cornpan!. \'cnmont I\ LLS 

directed b! the temi at \\"I,. which iincstcd hundreds c , t  hours i n  the deal. I<lcanor. 

1% h o  \\'as the point person f ir the tcaiii. fell asleep durin;; one long conference call, 

lieact do\\.n o n  the table amict the papci-s dctniling anothcr complicated p1i;Lsc of the 

ncgotiatioiis. "I  never kiic\\ if they Iicmi mc snoring.* 
Sl<1(; anti (;[.I rcicheri ~i tletiniti\c *Tcmieiit on So\enilxr 12. 1093. in I3oston. 

-\\.e ne\u  \\mcrcd. \z'c captiired ( i ' l l  magination. am1 \\.e kcpt it.- d i e  SJ!~. 

For seconds, until all the \'crnioiit 1-7ropcrtics \\ ere Icgall! di\r\.icd ~11-7. c\ ci? thing 
lxlongcd to the I laskins. 11 moment :ilniost too short fir Ilana and Illcanor to Sci\~oi-. 

\!'hen those seconds ended Lint! all tlic papers \\ ere signed. the e( mipan! had :I LO 

percent cquin in thc thirt!-fi\c thoLisand lines (;'I'k: had o\\.ned i n  \'crmont. 
)'et now the! had all the time in the \ \ ~ ) r l d  to sci\~or lint thc!'cl ctone: 'l'lieii- 

acquisition quadrupled thc customer h s c ,  s1-7rcxtiiig out ;.<I square miles o\ cr the 

.\ppalachian (;ai> into the ( :hamplain \'alley iind cstciiding to the S c \ \  l 'ork state 

line. 'I'hc transxtion douhlcd their \\ark force b! aiding thii-q-sc\cn new. ciiiployccs. 

'l'lie s\\.itcho\.cr \\.as iiist'iiit'iiicoiis; the plan \+.:is a complete cut-o\ cr, with ( ;'l'l< 
pro\.iding no transitional sen ices after the closing. ,\ scnii-truck laad of rccorcis had 
alrclidy heen dcli\ercd to the \\,archowe behind \J"l-s brick ofticc in \\'aitsfield- 

inspiring a\\'e i n  11 most tangible \\.a! ti)r \ \h i t  the conipJii!'s future held. 

I'hcn. 1)aiia sa!s. '\\'e h ~ t  LI bdl." 

T h e  eummers on thc ( :hamplain \'allc! side ofthc (:limplain \':ilk! 'l'elccom. 

\\,hiell \ + ~ ) u l d  otticiall! nicrgc \\,it11 \\"I '  i i i  iyy8 into \\aitstkld & (:hsniplain \'allc! 
71'elecoiii 1 \\'(:\"I' i. harill! knew \\.hat to rhink. ,\lthougli the! \vue ~iti aniLilgaiii of 
scvcral diRcrcnt inctcpcndcnt conipinics that reach :dl thc \\ :I\ back to iSq0. the! had 

had three telephone compmes in six !ears. and sen ice \KLS erratic at hest. <:ontcl had 

nci'er pro\.ided g ~ ( d  customer service. (;'l'l< had been alniost totall! uninterested in 

the ( :hamplain \'allc!; the \\ hole point ofthc ( hiitel p ~ i i - c h ; ~ ~ ~  had hccn for \\ireless 
rights, not ground lines. so ( ; ' I l< haciii't slxnt an! nione! on local ofticcs. 

No\\. ctistonicrs in Hristol. .incoIn, I&chmond, I Iiiicsburg, ( :htirlottc. 
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\\'e! bridge. I3ridport, Addison. iuid I'aiiton \\'ere skeptical ofa tin! cornpan!' from the 

other side of the mountain. \\'hen Kurt  I .  (;ruendling, i-iec: president of marketing and 
business dc\.elopment for \\'( 3'1'. arri\ed in 1996, n\ o years aher the merger. his first 

job \\as to tn to hcar \\-hat the custonicrs on the ( :haniplain side tvcre thinking. 
I ?  I he \\'ait.;field eustonici-s knc\\. \\hat a go(d conipaii! this WLS. how fonf.ard- 

thinking and ethical. 13ut the ( :hamplain \'alley propcities u x x  separated by a mountain 

range. 'I'hc! didn't ha\,c a I t ~ a l  business otticc. 'I'liey line\\- almost nothing about us." 

( ~ruendling begin a rnassilc outrexh prograin to teach the fourtccn thousand 

tie\\ custonicrs about their nc~\  tcleplionc prmidcr, to \\tIconic them into the famil!. 

PJot Just a Business 

F o u r  big \'ermont dogs r (mi  the otficc3 O~\V<:\'I.. v,atching o\er cniploycxx. 
inspecting new \ isitors. 'I'hc staff calls one, Sheena, the Cl<I)  (<:hicf l'secuti\rc Dog). 
Shejunips into chair at the confcrcncc table and sits pertkctly still. \\.airing to \\.eigh in 
on the da!'s issues. 

Ife\-cr anlthing tells !ou this is 

;a difercnt place to ivork, and 3 

different conipan!. \vith \\.hicli to do 

business. those dogs do the job. '\\'e 

feel the cornpan! is a f'iniil! .- 
lleanor says, using a phrase that, in 
man! other places. \\.odd he little 

more than an o\-entscd slogan. 

'l'hat fiinii! obscnxion is h ) t h  

literall! and figurati\cl! true. 

, llthough the I Iaskin childrcn 

\\.ere not required to come into the 
business. all four oftheni grn  itated in that direction, nvo dher first hwing caree~'s in 
other fields. 

Eiic. the niiddlc child, began \z.orking part-time tir \\'bVI' in 1078. t le \\'as still 

attending schtwl and \\.orkcd rluiing the summer, and had an installer's \.an in his last two 

!ears of high sc1itx)l so lie cu~ulcl take troublcs &er schcml. 1.Ci-i~ gaclumd from f Ianfud 
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Union €Iigh Schtx,l in 19)’7y and Lvorkcti tior the company unt i l  Novenihcr when he 
entered the United States %a\?. In November 1982 L;,ric hcgan full-tinic cniploynicnt 
with \ W l ’  as an installer. mo\ing later to a lineman position. I icjoined the engineering 
staff in 1987 and evenmall> moval into cable splicing. Eric L z r n t  back to thc lineman 
position in iyy fix one );car. and then n1oi.d o n  to his current pt)sition ~LS ticld cngincrr. 

(;regg \vorked part-time for \ W I ’  for six years \\rhilc hc tinished high schtwd and 
attended college. I luring that time, hc held c i c n  position except line construction. 
I ,ike his mother, he describcs himself xs ‘born into thc inctustr?.” and remcnilxrs all the 
‘hnny sounds” coming out of the central office \{.here the switching stations \\\’ere 

Itxated. ( k g g  began full-time cmplo! ment \i,ith the accounting depai-tmcnt i n  19x6. 

He h&s k e n  a manager and vice president of thc accounting de})artnicnt and to&! 

.sencs as \fY:\‘I”s chief financial otficcr. 

Scott joined the flaskin family in 19x2 at the age of hiu. 1 IC cxpcrienccd 
telcphon! as he grew LIP and gt-aduatcct from Esscx ’I-cchnical School in 
telecommunications. He completed a traincc program at i\’<:\pl‘ and is currently 
an installer/repairtnan. 

Susan, the oldest. seemed the Icast likely to join the company. Shc graduated in 

1972 from Han\wd I’nion I Iigh Schod. and cnrollcd at Ilkkinson (:ollegc in 
Carlisle. I’ctinsyhania. She graduated in rc)$ with a degree in  gcolog?.. then moved 
\vest and \vorkcd for oil firms in ( :olorado and \Vyoining, \+,here she nirirricd and 

worked for the next ten years zs a geophysicist. 
Living in <:olorado in 19x3 but mibsing home and \’ermont, Susan returned that 

year and began tvorking on a computcrized mapping systeni in \\,’C\71 “s customer 
senke department. soot1 taking o\‘er its leadership. Shc introduccd policies and 
procedures for the custonicr sen,icc reprcscntati\cs that strcamli ned operations and 
impro\,ed customer seniicc. Shortly afier returning to \’erniont, Sue adopted the first 
of her three children. l k n  after her diagnosis ofbrertst cmccr. she \vor-kcci as an 
adoption adLwxtc and 1-1s an instructor for Social Kchabilitative Scniccs. 

Susan died in July moj, a bright light gone out. ITor her funeral, cniployccs 
gathered hundrcds of daisies from a nicado\t, below ;i fa\x)ritc spot of Susan’s. ‘Shc 
lo \d  the colors,” ‘I’anini! . ;ldministratiir Scnkxs Stqxr, isor, explains. 

O n l y  a family member c\,ould know that. 
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m 1 he care and dc\otion cniplo,ecs gi1.e each other is rcflccti\c of the sen ice they 

pro\ idc. mtt  the concern the! gi\ e to offering ciistonicrs tlic best and the nc\\'cst. ''\!.e 
I nluc the pu)plc \\.e sene becusc the! ,ire our friends. neighlwrs. and fcllo\\. business 

o\\-ners." I<leiinor points out. 

'1'hat feeling. and the comp"n!'s \\~illingness to m to lx ahcad of technological 

changes, nixie tlicm rend! ti )r the 1 nternct esplosion in the micl-ic)c)os, when cvcq one 
\\xitcd acc~ss. Intcrnct sen icc pro\,idcrs i 1Sl'si 

quickl! rcalixd the Internet could become a \iable cotnixtitor and rc\mtic prwiiiccr. 

springing tip c\,ei-t\vhcrc. ll.Y 3-1 

'l'he mo\c to pro\kting Internet senkc  \KLS a drxstic ;\+itch for \\'( ;\"I-. ils it ~\';Ls 

fix other conipiics. "\\'e \\ cIc in  the tclcplionc business. ,und then \\re \\'ere i n  the 

tclecc~mniiinications business." Illcanor s g s .  "It \+.LL~ ;i big shifi." 

( ;reen .\lotintain :\cccss (;.\L\I launched in 1097. Internet acccs:, \\'AS initially 

ofikrcd \,ill dial-up connection. because high-spxd access ,U.:LS cspcnsi\ c and limited to 

those u.ho coiild afi)rd \\,irle hand\\ idtli. \\'lien ctigitd stihscriber line 1 1)SI. i 

t cchnolo~~ becanic a\xilablc. subscribers wgcrly signed L I ~ ,  with the conipn!' listing 

its first f i \c "beta" ctistonicrs o\cr the 1)cccnibcr liolida!s ofzooo. 1)SI. not only 

pro\.icicd speedier iicccss hut also \\'orhcd \\,ithill ;I separLltc en\ clopc o\w the 

sLilxcribcI.'s telephone line. \'()ice calls inbound o r  outhoiind 1 \\'ere no\{. intlcpcndcnt 

of the Internet connection. 

I n  thcog this step fori\ art1 \\ ;is ~ t n  cscellent one. but the s c n k  n ' i ~ s  distance- 

sensitij c   id \\wldn't \\ ork \ \ d - - o r  nt 2111 -- hc!ond cightccn thousand feet from the 

cciitrd offee. \\Y ;\"I.. in  harmon! \\,it11 ( ; . \ l , l ,  set out to m;tkc l)SI, io0 percent 

a\.ailahlc throtighc xit its scn.icc area. 

G R E E N  
MOUNTAIN 
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I N ,  penetration &me part of the conipan!’s annual goals, and ttdaj \\’C\?”s 

plant has yti percmt 11SL a\ailabiliq and more than 4,000 I X I ,  customers. ’I’hc 11SL 
pncwation faczor is esc~ptional compared to the national awage-scnicx. to areas that, 
if !ou Itx)ked just at dollan and cents, probabl! shouldn’t hc w;en.d, say\ (hendling. 
lncreaswl I>SL sal& are intcgd to the c;ompan>’s long-range strategic plan. 
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Recognizing that changes i n  the business that provitlcd the lyyz equal ~CCCSS also 

iiitrcduccci shortcomings in thc semicc area, \V’(Y77 in i1sy7 formed its own long 
distance compim, Grecn Slountain I rmg Ilistancc i(;hlI .I>). 

*\\’e mav appear u) he a small tclccwmmuniations cuinpui!, but we‘re i d l y  not.” says 
(;reg I-Isskin. “\\‘c’rc a big player. \\’e know what W’R doing, md we do it tveU.” 

Its attitude makes the company e\ en more scnsiti\r to the nced to protide quality 
senice \vith all the finest features. And. while WCC‘1”s leaders were spending a lot of 
time thinking about all that, thc! were also facing a few ycars of intense prcssure from 
other outsidc forces-like hlothcr Naturc. 

A Year of Disastcrs 

w h e n  you run a teleconimunications company, !oil cxpecr natural disasters. 
and you prepare for them. Youjust don’t expect two in one year. 

Ateration in the business’s strucaire. All the changcs they hxul gone through since the 
(FIX merger had ti)rced them to reexamine their company:. they were both nearing 
seventy and iiccciecl to begin thinking ahout how to prcparc W<;VI‘ for thc hturc. They 
planned to o\.erhaiil thc conipanfs management practices by teaming up mith the 
I’crmont (louncil for Qualit? (\XX>l and the ivcll known 1Mdrige National (&din, 

I’rogriam. ’I’he 13aIcltjge criterion pro\idcs a tricd and p r o w i  roadmap fix businesses to 
wntinuall! improve their entire opcration and strive fix csccllcnce. 

Eleanor and I ).ana had alred! decided that 199% \\rould be the year of 3 tremendous 

Heforc implementing these planned overhauls, though, January iyyX arriied with 
;1 snap, crackle, and pop: thrcc inches of ice coating the ( :hainplain Vallcy. O n  Januaq 
8. a de\-astating ice storm swept across New England and southeastern Canada. Six 
\’ermont counties \vcre declared fcderal disaster areas, and over seven hundred 
thousand acres of forestland n’erc damaged by the storm. ‘I‘he ice knwked down lines 
md snapped telcphonc poles, interrupting elccrricity And telephone senice for 
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thousands. Champlain Valle! residents 
a\voke that morning to dark, cold. and 
an eerie silence broken onl! by the 
sound ofa  distant chainmy o r  the 
ominous snapping oftrcc limbs 
breaking from the \\.eight of the ice. 

Xt its peak. there \\'ere 
appr( )si m atel! five h ti ndrcct I\'( 3' I' 
customers cut ofTfroni the \\wid, :LS 

\V< :\TI. employees- many themselves 
\\ithout po\i.er o r  phones--\!,( rked 
their \va!s around fallen trees to rcpair 

7mviry 1798 icr rtorm 

lines, office personnel canic in  to ;inswu- customer scnicc calls and help in the recovery 
effort. b'alling tcnipratures kept the ic! coating intact 2nd m x k  the line work biutal. 
>Ian! tinics, \Y( 3-1-  enip1o)ccs \\'ere \\ orking right alongside the \'erniont Sational 
(iuardsmcn brought in to help assist citizens and support the clean-up effort. 

The ice storm \\.as hardl! forgotten Lvhen suninicr brought its o ~ ' n  pestilence to 
JuI! t l o d  again forced offkiitls to declare a national disaster the \\(;\"I' counties. 

arca in eight counties. In  addition to all the other damage, the New Haven River 
completcl!. dcstro!ed the to\\ ti librat? in I .incoln esccpt ti)r a feu. books, and brought 
\Y(37' pouring into the arca to restore phone lines. 'l'he hlad Ri\w li\.ed up  to its 
name again. as it had in 1927 \\.hen Eleanor's father h d  seiyiced his customers from a 
cantx. \Varren \illage \vas coniplctely under water. man! to\z'ns were flooded, and 
major roads throughout the area \\.'ere submerged as \i.cIl.. 
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A Year of Honors 
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A F~ittire Awaiting Definition 

For Dana nnd Illc=mor. dcxh, taxa.  a i d  a rcgilatoq arnicfipherc that st~nis murk! at 

bcst twc left them unsurc ah)ut \\.ticre tlicir coiiipaii!~\\ ill go in its third gcncrxion. 
Strangel!. the Lincet-taing has nn in\ igorating etkct, not :i g1sl‘x)niy one. ‘I like 

change,” Elcanor. no\\. 71 !cars old iii this I z8th !‘car ofreleplion! . ‘I  lo\^ i i e \~  things. I 
lo\ c to get into computer soh\ arc and figiirc it oiit \vithout the usc  of:^ book.“ 

For her. figuring oiit the tiittirc is a h i i i  to learning soft\i.are tvithout a booh--:i 

chnllengc. cerraitil!. but not LI ti-iglitening otic. She anti 1)atia h a \ ~  no rcucltmp fix thc 
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future. hut the! do haw one from the past. one I<lcanor sa!s she learned \%.hen she \\':is 

a piano student at the I<astman Schtml of ,\I tisic at the I 'nil ersiq of Ii(xkstcr. 

toiling under a professor \ \ .ho demandcd more than she Lit first thought shc had. 3 ' 0 ~ 1  

keep \vorking for peifection. 1 . o ~  stick with it until it's d o i ~ .  'l'hat's \ \k i t  I broiight to 

this business." 

'l'hat detcmiination is \\ hat she mil I )ana \+4l lea\ e behind. too. 
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